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Meeting called to order at 7pm

Officers Reports
Secretary (Rosie) – minutes were posted 
Treasurer (Shelly) – checking balance is $22,102.19, and the savings balance $112,935.30. The current SBA loan balance is $42,657.02. The 2024 budget is posted, and we were able to budget in the cleaning service.
 
Committee Reports
Advertising (Katie/Laura) – No report

AKC Agility Trials (Mary)  - The February trial is filled with a long wait list. And March trial is also open. The Toller trial that will be held at WAG will also require a draw.

Building Maintenance (Rick/Bob/Kelly) – We have purchased carbon monoxide and smoke detectors, and will be mounted once when placement is determined. We recently had a $1400 plumbing repair needed due to feminine products being flushed being down the toilet.

Building Rental (Judy/PJ) – No report

Class Registration (Diane K/PJ) – session 1 is in process, with new students registering next week. There are openings in several classes currently.

Cleaning (Martina/Nadia) – No report, other than we are finalizing the contract with the new cleaning company. They will be vacuuming the three rings and cleaning the bathrooms, but not the lobby and the kitchen. 

CPE Agility (Shelly) – the first trial for the year will be in March, and the premium is posted.  Shelly Ventura is working on the chairs for the remainder of the year. 

CPE CSS (???/Shelly) – no updates. There will be more info sent to the board, it may not be a feasible project for us.

CPE Speedway (Carole/Shelly) – Currently the only trial this year will be in November.

Crating (Martina/Simone) – No report

Equipment/Agility (Mike S/Mary) - No report. Shelly W did discuss that the shocks on the teeter should be replaced periodically, as they do wear out. Mary will have Mike assess. The old A frame was sold for $1100. 

Equipment/Rally & Obedience(Mike S/Rosie)  - No report. Rosie did discuss w/Mary about getting new high jumps. Rosie will contact Mike regarding having new jumps made.

FastCAT (Kelly) – We have 2 Fast Cat June 15-16 at Thelen Park, September 14th and 15th at Osmond Park, both have signed contracts with deposits and COIs. We could also pick up an event at May 12; The Winnabago Labrador club have May 11 and 12th, but are giving up if the 12th, but is it in Roscoe, IL.

Fun Match (Kelly) – The first fun match is scheduled for January 27th. There will be a price increase, from $6/10/12 to $7/11/14. 

Jobs (Whitney/Laura)- We need to fill the towel laundry as well as the indoor/outdoor garbage.

Library (Nancy/Teresa) – No report. 

Membership (Julie/Nadia) – there are currently 9 household memberships for 18 votes, 1 lifetime membership with no vote, and 42 individual memberships with 42 votes, for a total of 60 votes; quorum is 12 members. There are 25 associate members. We have 1 new pending membership application, Leslie Gillengerten. 6 people changed from single membership to associate membership (Joan Castell, Brenda Coffield, Ann Rendell, Whitney Rupp, Arlene Soderlund, and JoAnn Berquist), and 2 associate members  (Nancy Arendarczyk, Becky Brewer) who have dropped their membership. Lisa Nelson left her membership in good standing, and there is currently 2 members not in good standing- they have paid their dues, but not submitted their code of conduct; there are also two associate members who have not returned their code of conduct forms.
Revised POPs were updated yesterday. 

Obedience/Rally (Pat/Simone) – We have two dates, combining rally and obedience, Saturday April 13th and Saturday, June 1st. The online registration form is up and running for the first date.

Scentwork (Simone)- We have the dates listed online and on Facebook, and elements picked out. They will be May 19th and October 20th.

Seminars (Teresa) – the Loretta Muehler seminar this morning, afternoon, and tomorrow morning have been canceled due to the winter storm.  There will be a Claudette Moe seminar March 16th and 17th. There will be a Sherry Kluever seminar at the end of May. There is still some space in the therapy dog seminar at the end of the month, with testing on March 2nd. 

Training - Agility (PJ) – Greg P. will be apprenticing level 2 on Wednesdays this coming session

Training - Non-Agility (Kelly) – no report.

UKI Agility (Robin N/Shelly) – Robin is working on securing judges for 2024

      
Open Projects
Ring Rental - Self Scheduling – we are still struggling with the online scheduling. The program that coordinates this no longer coordinates with Google any more. Grant is still working on this, but there is no estimated date of resolution.
All known upcoming events have been posted to the website.
The old class registration email is set up to return to sender, with the updated contact info attached.

Website Enhancement - Phase 1/online class payments

New Business
A big thanks to Teresa to filling the void in the board this past year. Jane S. will be completing the remainder of the open term

The upcoming the health clinic will be March 3rd, with Jen Rudolph chairing this endeavor. 

Meeting was adjourned at 7:52pm, members are to log 1 hour in the worker log book 



