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Meeting called to order at 7:05pm. Rosie Hatcher-Pientok, Mary VanderBloomen, Laura Hilger, Simone Cieplicki, Nadia Adint, Shelly Weeks, and Kelly Schumann are in attendance

Officers Reports
Secretary (Rosie)- Mary will post the December meeting minutes on the website shortly

Treasurer (Shelly) – checking balance is $30,688.39, savings balance is $117,603.04, and the SBA loan balance is $39, 971.38.
 
Special Committee Reports
            
New Business

Committee Reports
Advertising (??/Laura) – no report; we are still looking for a committee chair for this

AKC Agility Trials (Mary) – March trial needed a draw for all three days.

February AKC board meeting announced the following: Tire Jump describes the method for attaching the connecting straps to secure the tire to the frame with the provided strap or elastic band. Staff feel there is a safety concern as the strap does not break away should a dog become lodged between the tire and the tire frame, potentially causing injury. The Board VOTED to change the definition of a connecting strap to include the wording that the connecting strap must be displaceable. These changes will be effective on July 1, 2025

Building Maintenance (Bob/Kelly) – No updates

Building Rental (Judy/PJ) – No updates

Class Registration (Diane/PJ) – No report

Cleaning (Martina/Nadia) – The parts have been ordered for the Zamboni cleaning repair

CPE Agility (Shelly) – March trial: pre-entries close 2/22/25 (tomorrow).  We have 179 runs Saturday and 158 Sunday and there are more entries in my mailbox.  There are no DOS fees, so if you still want to enter, please email Shelly at WAGCPESecretary@gmail.com.
2025 Trial Chairs:  Still need co-chairs or assistants for July and September.  Joyce has volunteered for a July co-chair. 
2026 Judges:  Have accepted judges for all 6 trials.  4 contracts signed.  1 contract out for review.  Dec 2026 contract will be sent out later this year (she wants it closer to the date, but I'm not waiting until then).

CPE Speedway (??/Shelly) – We still need someone to be the trial chair.  As far as chairing events, this is an easy one.  You do need a CPE number.  If someone wants to take over the trial secretary job, I will be happy to train you.  The event is November 1 & 2.

Crating (Martina/Simone) –

Equipment/Agility (Mike S/Mary) – Repaired a wing and the jump cups on one jump. 


Equipment/Rally & Obedience (Mike S/Rosie) – The new displaceable obedience high jumps are put away and the rally displaceable high jump is in use. 

FastCAT (Kelly) – The AKC applications are being filled out for the June and fall trials, and ribbons are being ordered shortly. 

Fetch (Simone/Laura)-  The next trial is April 12th and is open now. 

Fun Match (Kelly) –  $706 was brought in from the February event and the next one is scheduled for March 29th. 

Health Clinic (Jen R, Mary) – As of Sunday, February 16th there are currently 123 dogs registered, and we have maxed out on echoes at 42.  

Jobs (??/Laura) – We are in need of a person to coordinate filling open job positions.

Membership (Julie/Nadia) – There are 7 household memberships for 14 votes, 1 lifetime membership with no vote, and 38 individual memberships with 38 votes, for a total of 52 voting members and a quorum of 10. There is also 20 associate members. There are no pending membership applications. 
Nadia floated the idea of a trial membership- waive the initial requirements, and give them 6 months to try out the perks of membership, and require half the annual fee, and require 1 set up and 1 take down as the process, giving them their 5 hours. 

Obedience/Rally (Rosie/Simone) – The June date will not work for a fun match due to availability of people to judge, but we would like to do a 5 minutes for $5 on the Saturday before the North Shore club’s trial

Scentwork (Simone) – Tentatively there will be an off-site sniff and go on October 19th. Several of the committee members will be doing a walk through next week to assess the site feasibility. 

Seminars (Jane) –  No reports for agility seminars. Non-agility- February 9th Simone did a nosework seminar for the day, bringing in $314, plus WAG bucks; the next will be on April 19th and is full and June 29th will be a Maureen Tobias-Inman obedience seminar.

Training - Agility (PJ) – No reports

Training - NonAgility (Kelly) – Mary Ann Pecen is teaching Star puppy this session, with 2 members assisting

UKI (Loret/Shelly) - Loret has commitments from judges for the 2025 trials.  We're waiting on a couple contracts.  She has hired some new judges, which is exciting.  I am working on premiums.
            
Old Business

Open Projects
Website Enhancements- Phase 1/Ring Rental - Self Scheduling – No update

Meeting adjourned at 7:47pm, log 1 hour in the worker book




