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10/18/2024

In attendance- Patti Jo Yuswak, Mary VanderBloomen, Rosie Hatcher-Pientok, Laura Hilger, Simone Cieplicki, Jane Skirven, and Nadia Adint


Officers Reports
Secretary (Rosie)- Minutes were emailed to board members for review

Treasurer (Shelly) - $27,667.41 Checking Account; $116,058.90 Money Market
I have attached the YTD Income & Expenses, CPE, UKI and FastCAT Profit & Loss reports.
We need to set up some budget meeting dates.  I'm waiting for some info from the landlord and then I will send out the spreadsheet and some possible dates.

 
Special Committee Reports
            
New Business

Committee Reports
Advertising (Katie/Laura)- Shelly Rubas is taking over the bulletin boards and photo-op booth. Trunk or Treat will be Saturday the 26th and several members have volunteered to help out. Katie is going to work on advertising classes

AKC Agility Trials (Mary)  - The November trial needed a draw, which was last night. There were 378 entries for Friday, 429 for Saturday, and 386 for Sunday, with only 350 runs/day available. There will be 2 VMOs present. Ann Lindsley will be the judge

Building Maintenance (Rick/Bob/Kelly) – Mike in process of resealing the back garage door from when it was opened during turf cleaning. S&R Heating completed the fall HVAC service on 10/10/2024. Invoice for $1,146.00 emailed to Shelly for payment 10/16/2024. Lobby unit needs inducer motor replacement. Part is ordered and will be replaced when received. Additional invoice will be sent for cost of parts and labor. 

Building Rental (Judy/PJ) – No report

Class Registration (Diane/PJ)  - No report

Cleaning (Martina/Nadia)  - No report

CPE Agility (Shelly) – Julie Janke has taken over the application, judge contracting, and trial chair wrangling job from Shelley Ventura.  Thank you Julie!  Diane Kuby is working on a date for the CPE committee to meet and brainstorm trial chair ideas.
The next CPE trial is December 7 & 8.  The premium is on the website.  Julie is working on 2025, taking over where Shelley left off.

CPE Speedway (Carole/Shelly) – Our SpeedWay trial is November 2 & 3.  If you haven't tried SpeedWay, consider it.  Especially if you have a young dog that needs ring experience or an older dog that has trouble with agility, but still wants to run.  It's a fun, supportive group!  The premium is on the website.

Crating (Martina/Simone)  -  No report

Equipment/Agility (Mike S/Mary)  -  Mike Skirven is working on a way to allow for 1 person to be able to move the teeter. He is finalizing plans with Rick Rubas

Equipment/Rally & Obedience(Mike S/Rosie)  - The new AKC compliant displacable high jumps are here and Rosie will be dropping them off at the building in the near future. The old high jumps will likely be auctioned off at the next equipment auction

FastCAT (Kelly) – September 14/15 Trial brought in about $4912. Will leave check from Lure Dude in the lock box on Saturday. Working on next years dates with Lure Dude.

Fetch (Simone) – The AKC Fetch trial has been approved. There will be  trials on November 23rd, with all 4 levels. 

Fun Match (Kelly) –  Sept Fun Run was small. Brought in $148.00. Current YTD Total for Fun Runs is $2,789.00  Oct Fun Run on 10/19/2024. No Nov or Dec Fun Run as there were no open weekends.


Fundraising (Laura) –  The online fundraiser brought in $4,525, the items were $1,570.33, with a profit was $2,949.67. This covers the new rally/obedience 

Health Clinic (Jen R, Mary) – The cardiologist is confirmed. We are looking for a new vet for the heartworm testing and vaccines, and looking for an ophthalmologist.

Jobs (Whitney/Laura) – Laura has asked Whitney if she wishes to continue the coordinator position; she is considering it and will get back to Luara

	- update on updating job descriptions

Library (Nancy/Jane)- No report

Membership (Julie/Nadia)  - There are 9 household memberships with a total of 18 votes, 1 lifetime membership with no vote, and 44 individual memberships for 44 votes. There are also currently 25 associate memberships, with no voting privilege. There is a total of 62 voting members, quorum is 12. Through the 3rd quarter, 24 members have met their annual work requirements, 9 members are working on their membership hours, 19 members are working on their 2nd half set-up/take-down requirements, and 7 members are working on their 2nd half set-up and take-down requirements but have met their hour requirement.

Obedience/Rally (Pat/Simone) – No updates

Scentwork (Simone) – the next Sniff and Go is this Sunday, and is the last year. There are 35 teams running, including the volunteers. 

Seminars (Jane) –  No updates at this time. 

Training - Agility (PJ) –  No update

Training - NonAgility (Kelly) – Shelly Rubas will be offering a Beginner Nose work class next session. 

UKI (Loret/Shelly) – Loret Bartol has taken over as UKI Trial Chair going forward.  Thank you to Robin Newman for all the work you've done with UKI trials.
Our next UKI trial is October 26 & 27.  We will be taking DOS.  UKI allows training in the ring with a toy, so if you need to work on something in a trial-like setting, this is a great opportunity.  Our last UKI trial of the year is December 14 & 15.  Premiums are on the website.


	
            
Old Business

Open Projects
Website Enhancements- Phase 1/Ring Rental - Self Scheduling – No report; Nadia has a family member in IT who will look at things this weekend to see what it would require to work.

Meeting adjourned at 7:47pm; members are to record 1 hour in the worker book. 



