
WAG General Membership Meeting Agenda  
11/05/2021 
 
Meeting called to order at 7:01pm 
Members in attendance logged in the worker hour book 
 
Officers Reports 
Secretary (Rosie) 
Treasurer (Shelly) = $136,414.44 checking balance, $93,00 of this is the SBA loan which we’re 
trying not to touch.  
  
Committee Reports 
Advertising (Laura/Liza)- Liza reported that Trunk or Treat last weekend was a great success. 
The sweatshirt order is complete, and they are currently doing a tote bag order- need 3 more to 
make the minimum order. Nature’s Feed in town is interested in talking to us about 
sponsorship for an upcoming trial, and will be explored further. The committee will be 
discussing trying to host an open house at some point in time next year. They are still looking 
for raffle items- they will be assembling the baskets next weekend and raffling them off. 
 
AKC Agility Trials (Jim & Diana) – Gayle reports today was closing day,349 on Friday, 350 
Saturday with 3 on the list, and 342 on Sunday.  
 
Building Maintenance (Rick/Bob/Kelly) – Shrubs in the front have been removed, and gravel 
and rocks are being installed. There may be damage to the power to the lights outside, Kelly has 
reached out to the landlord to have this remedied. The batteries were replaced in all the fire 
alarms in the building 
 
Building Rental (Judy/PJ) – no changes. Still looking for On-Site managers for future trials. Still 
need an evening manager for next weekend’s trial 
 
Class Registration (Diane K/PJ) – several classes and schedules have been rearranged for the 
upcoming session to accommodate more students 
 
Cleaning (Martina/Nadia) – Turf was recently cleaning. Liza is looking for a replacement for 
cleaning the men’s room. 
 
CPE (Shelly) – There is 1 remaining CPE trial for the year, in December. We have 4 of the 2022 
dates set with chairs and judges. They are looking for a few more people to serve as chairs and 
are willing to train people.  
 
Crating (Martina/Jim) – no report.  
 



Equipment/Agility (Tracy/Mary) – No report.  Shelly reported that several of the painted weave 
poles have been breaking lately and we’re running low on replacements; Mary will look into 
ordering more 
 
Equipment/Rally & Obedience (Tracy/Rosie) – the trial high jumps have both been repaired and 
Bob and Kelly are bringing them back tomorrow 
 
Fun Match (Kelly) – November fun match is tomorrow with no fun match in December as there 
were no open dates. To date the agility fun matches have brought in #$1,587. 
 
Jobs (Lisa/Liza) – no report; Liza is looking for a replacement for cleaning the men’s room.  
 
Library (Nancy/Whitney) – no report 
 
Membership (Julie/Nadia) – Currently 15 households for 30 votes, 1 lifetime for 1 vote, and 71 
individual members for 71 votes, with a total 102 voting members. 4 associate members. 
Quorum is 20. In October we had 1 household membership voted in, Pre-member 
introductions- Jamie Daveler introduced herself, Kristi and Josh Buelow introduced themselves; 
Yohko Katz introduced herself Frank Reznick; Lisa Nelson introduced herself. Kristi and Josh 
were voted in last month, leaving the 4 others as pending members.  
 
Obedience/Rally (Simone/Pat/Rosie)- The obedience run throughs last month went very well, 
and the rally run through is going to be held tomorrow afternoon- currently at 44 runs 
 
Scentwork (Monique/Whitney) – The AKC trial in February 2022 the premium is done and 
forwarded to Jim to post. Sniff and Go dates for next year are set and the November Sniff and 
Go is at 31 runs currently. 
 
Seminars (Liza)- Field seminar last month went really well; it filled and had a few auditors as 
well. They may repeat it again in the spring. The Loretta Mueller seminar registration is in full 
swing and nearly full with working spots, but there are auditor spots available. Registration is 
now open to all, but nearly filled with memberships. Liza is looking for seminar ideas for next 
year as well, please send her names of people you think would be good to have as a seminar 
presenter.  
 
Training - Agility (PJ) – A few instructors have added time to their classes, when possible, to add 
in additional students, as well as a few added in additional classes. If anyone is interested in 
apprenticing, please contact  
 
Training – Non-Agility (Kelly) – We have added 2 nosework classes this session, and both filled 
quickly. Liza has been apprenticing in rally, and is looking to do a mock class soon. She is hoping 
to offer a daytime class. Looking at a Saturday for a half-day of testing for tricks as well as a day 
for AKC temperament test. If you’re interested in non-agility instructing, please contact Kelly. 
 



UKI (Loret/Shelly) – UKI just had a successful trial last weekend, she’s guessing $1300 for the 
trial. The next trial is in December. December is historically the best trial of the year. Loret has 
locked in our 2022 dates with UKI and Robin Newman has verbal agreements with judges.  
 
       
Open Projects 
Website Enhancement - Phase 1/online class payments – this will be opened to the 
membership once the ring rental self-scheduling testing is completed 
 
Ring Rental - Self Scheduling – currently in the testing phase 
 
New Business 
Nominations- there are 4 board positions available- President, treasurer, and 2 board members.  
No floor nominations for president, nominations closed; Treasurer- No floor nominations, 
nominations closed.  Board member at large- no floor nominations, nominations closed. Slate 
stands, no vote needed.  
 
Opened for discussion- 
Julie Janke asked about the increase in CPE and UKI fee, but wanted to make sure we would still 
have packages. All clubs in the area are all increasing the fees. We are still offering packages. 
Julie clarified that she would be keeping tracking of the set-up/take down. She also clarified 
that this would also apply to everyone, and yes, it applies to ALL members. She also requested 
the POPs also increased.  
 
Coryn inquired about the new setup/takedown policy, verifying we had enough spots to fill. The 
board had discussed this and should have enough spots.   
 
Pat Casey clarified the membership dues increases, as there was a typo in the letter that was 
sent out last night.  
 
Pat Stokely clarified that trial setup/take down counts towards trial hours 
 
Krisii DeLegge keeps getting a voicemail for someone offering to work on the website, she will 
let the individual know we take care of it internally. 
 
Diane Kuby inquired what the approach will be for those who can’t physically set up and take 
down; Shelly had a couple of suggestions that the board will need to consider, such as a 
member can donate their set up/take down to another member as well as the possibility of 
serving as an On-Site Manager in lieu of setup take down.  
 
Cindy Madrill clarified that the setup/take down will count to the hourly requirement for the 
year, and yes, they do count.  
 



Dianna Antlitz asked about the sign-up procedure for set-up/take down. The final solution is 
being discussed, but likely will be put out for the entire year.  
Lisa Nelson asked about the upcoming raffle and what we were looking to raffle.  Kirsti DeLegge 
offered to donate some baskets to the raffle, and will drop them off Tuesday 
 
Becky Brewer asked for the rationale behind the changes in member requirements. PJ 
explained about how our expenditures are increasing with the new lease. The CPE/UKI 
increases were done in conjunction with other clubs in the area. The increases in worker hours 
are because we’re a working club and we have a bigger facility to care for. The setup/take down 
stipulation is because a huge amount of our income is from trials and building rentals and if we 
don’t have people to set-up and take-down, then we lose a huge chunk in income. Double 
dipping was discontinued as a way to cut expenses. Number of free runs are also being cut 
down to increase number of paying members. The hours are being split as most members will 
get hours at trials, and leaving a huge gap in building hours.  
 
Pat Stokely asked why we were increase in worker hours- it is including the setup/take down. 
 
Pat Casey suggested for take-down/set-up that there are experienced people there to help 
newcomers; Shelly suggested a checklist as well 
 
PJ mentioned that WAG is considering becoming a club that hosts FAST CAT trials.  We are also 
looking into holding a shed hunt. 
 
Kelly elaborated that our hours haven’t increased since we moved- the building is 3 times the 
size it was, and we hold many more events than  
 
MJ said a lot of the discord is from the “sticker shock” with all the changes coming at once.  
 
Coryn requested that we add in the POPs that fees are payable in only in case 
 
 
Meeting adjourned at 8:45pm; members are to log 2 hours in the worker log book 


